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shop

The way we 
work
Flexible working arrangements 

Rise of hybrid virtual continuum 

New Norm
• People went around with their usual 

activities as per normal
• People were forced into an extreme situation, and 

had to try doing things a different way
• Behaviors similar to that of the lockdown period • These behavioral changes will be permanent

Pre-COVID Lockdown Phased recovery

Covid: The Catalyst to a new norm

Catalyst: 

COVID-19

New behavioral 
changes

Permanent 
behavior shifts

Glocalisation

Trade Tension

Enabling Technology



Market Studies / Predictions Case Studies

• People are resistant to change, but once they have experimented with 
something and found that it’s more efficient, they tend to stick to that 
behavior. 

• 75% of global CFOs to make remote work permanent (for at least 5%); 
25% of  global CFOs would move at least 20% of their employees to 
WFH.  

• 48% of employees will work remotely in at least a part time capacity. 

• 68% of AP companies will review flexible working arrangements  

• 46% of people who never worked from home previously now plan to 
WFH more often 

• To halve office space in 3 years citing new normal, adjust 
compensation and set up satellite shared office

The way we work: COVID-19 has precipitated a shift towards 
flexible work arrangements
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New Norm
• Most employees worked in the 

offices
• Most employees had to work from home • Most employees still encouraged to work from 

home
• Flexible arrangements likely to remain with 

WFH being more prevalent

Pre-COVID Lockdown Phased recovery

• Tech companies are enabling WFH at a much higher rate. 

• Increasing numbers of large corporates are moving toward flex working 
arrangements and some will stay:  

1. Working from home 
2. Staggered work hours 
3. Split team arrangements

• Envisioned impact to business: the rise of flexible working arrangement and continuous development of virtual hybrid working model.  Higher demand 
of skilled freelance professionals.



The way we connect: Popularity of the use of collaboration 
tools expected to be here to stay

New Norm
• Collaboration tools mainly used to connect 

with colleagues from other countries
• Usage of collaboration tools shot up to replace 

FTF communication
• Heavy usage still happening with large 

percentage WFH
• Higher usage of collaboration tools expected 

compared to Pre-COVID numbers

Pre-COVID Lockdown Phased recovery

Market Studies

• Video conferencing has proven to be efficient and will be part of the new normal  

• IDC Survey: Software spends related to ensure work continuity such as remote working and 
collaboration resilient
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Case Studies 

• Increased investments: Oracle Cloud, AWS, Azure, servers and data centers.  

• Max daily meeting participants increased 30X to reach 300M 

• 44M users from March to 75M daily active users in April 2020 

• In March, avg time spent increased by an hour for each day 

• 324M Webex users in March, close to 240,000 online sign-ups in 24 hours in March 

• Partnership with Amazon; Concurrent users increased from 10M to 12.5M 

• Has 100M daily Meet meeting participants, with 3M new users each day

• Envisioned impact to business: more adoption of collaboration technology, inclination toward virtual meeting



The way we shop: Shift towards e-commerce will be here 
to stay 

New Norm
• Share of e-commerce was already 

growing in the region
• Spike in sales of e-commerce • This surge is still happening with phased 

recovery
• E-commerce numbers will increase compared to Pre-

COVID numbers; Shift towards Omni-channels

Pre-COVID Lockdown Phased recovery

Market Studies Case Studies
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• Zara to close 1,200 stores and will invest investing S$4.3B on its e-commerce 
operations 

• H&M to cut on stores and focus on online store. Recorded 32% increase in online 
sales from March – May 2020. 

• Banks in the region has experienced spike in the adoption of electronic channels 

• MAC Cosmetics growing AR beauty 

• Sees double digit sales growth during pandemic 

• Online activity has moderated in China, but 
visits are still running at 15 percent above 
pre crisis levels.

• 86% of those from China would eat at home 

• 89% said they would be more willing to buy 
daily necessities/fresh products online. 

• Results show that consumers are likely to purchase groceries online more often compared to pre-COVID levels.  This 
include fresh foods that traditionally less transacted in online channel 

• Limited food waste and shopping more health consciously are top 2 priorities 

• Seamless consumer experience will be key moving forward 

• Envisioned impact to business: continuous surge in e-commerce, rebalancing of on-line and off-line format, the more traditional offline players going 
online

• Covid 19 accelerated e-commerce adoption 
by 4 to 6 years



Robotics

The way we build: There has been an increased urgency 
for automation

New Norm
• Gradual shift towards automation 

technologies and localization 
• Supply chain disruptions as some factories were 

shut; those with automation capabilities had higher 
resumption rates

• Renewed urgency remains with the world not 
returning to an open and connected economy 
soon

• Companies will have an increased urgency for 
automation / digital technologies in manufacturing

Pre-COVID Lockdown Phased recovery
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• Has been moving to automate 30% of its one million 
factory jobs in China by 2020

• Had a resumption rate of 90% (twice the national 
average) on 22 Feb as it has been taking incremental 
steps toward automation

Projec6on for FY2020 Robo6cs Spending vs Pre-Crisis Plans

North America APAC EMEA
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• 40% of APAC organizations expect to see 
an increase in robotics spending 
compared to Pre-COVID, highest 
compared to other regions 

• Enquiries on robotics have been up 3-fold 

• One robot that can work a 24-hour 
shift can replace three workers and 
cost in the range of $43,000 to $72,000

Automation & Remote Manufacturing

• Industry 4.0 can have estimated value-creation 
potential for manufacturers and suppliers of $3.7tn 
in 2025

• Envisioned impact to business: the more affordable automation and robotic technology allowing increased adoption of i4.0 



The way we play: The ways people spend their leisure time 
is changing, and these habits are likely to be sustained

New Norm
• Most people would turn to offline activities 

for entertainment 
• Many have turned to various online activities as 

they had to stay at home 
• This high online activity usage still remains as 

people are still spending more time at home
• Consumers will continue spending time on these 

activities after being used to it

Pre-COVID Lockdown Phased recovery

Peak in gaming activities that had the social interaction element Growth in other online activities 
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Discussion points

• Possibility of console games making a comeback (beyond casual gaming via 
mobile) 

• Convergence of hardware (console) and software (apps, platform) 

• Rise in time spent on new types of apps 

• In mobile gaming, live PvP multiplayer games saw an increased share in Q1 

• Weekly mobile game downloads spiked as high as 1.2 billion, a new world 
record  

• Sales of console games jumped by 200 per cent  

• Users spend about 51 minutes a day on the “Houseparty” app on avg in a 
group or one-on-one chats, for example, hosting virtual dinner parties or 
sharing virtual drinks. 735x growth in global downloads in March

Online videos / Streaming

• China had 560M (2.4x that of 2018) online live-streaming users  

• ID, MY, PH, SG: Online video streaming weekly minutes on mobile increased by 60% 
between Jan to Mar, Netflix saw an increase of 115% in average weekly streaming 
minutes, while Viu saw an even bigger surge of 274% average weekly minutes

• 61% of respondents 
plan continue 
watching more 
news even after 
the outbreak 

Growth in Downloads and Time Spent During COVID-19 Pandemic 
Peak Week in March vs Weekly Average Jan 2020 

• Envisioned impact to business: increasing use of online gaming as advertisement media, growing game-based social media



Schools Business and corporate learning

A new ‘hybrid’ education model will 
emerge in the future

Case studies

• SIM uses a Learning Management System (LMS) which can deliver a virtual classroom 
experience. 

• CN: 730K students attended online classes via Tencent Classroom. 

• SG students can now use the Snapask app to connect with tutors from home 

• Many institutions had to move courses online (NUS, NTU, SMU)

GovtMarket studies

Will harness the talents of  software 
engineers, AI experts, learning scientists 
and educators to develop the relevant 
pedagogy and build new digital platforms 
for online teaching and learning

45%

• Remote learning is one of the top two technology investment priorities for 2020 in APAC 
(Survey done on 16th May)  

• Many organizations have experimented with remote training during this period, part of it is 
expected to remain

of organizations expect to increase their investments in 
remote learning

• Companies can receive subsidies of up to 80 per cent from the Productivity 
Solutions Grant for adopting approved solutions under the expanded SMEs Go 
Digital programme for online learning tools

Case studies

Govt

The way we learn: Integration of IT in the use of education 
will be further accelerated  

New Norm
• Collaboration tools mainly used to connect 

with colleagues from other countries
• Usage of collaboration tools shot up to replace 

FTF communication
• Heavy usage still happening with large 

percentage WFH
• Higher usage of collaboration tools expected 

compared to Pre-COVID numbers

Pre-COVID Lockdown Phased recovery
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• Envisioned impact to business: the increasing quality of online learning and continuous improvement of online learning format.  Easier access for multi 
and vocational degrees



Singapore will have to learn to live with COVID-19 for the long 
term. We must all adjust the way we live, work and play
PM Lee Hsien Loong

“ ”
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The way we prepare ourselves: BE AGILE




