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BUILDING A DIGITAL CHURCH



Bagaimana sebuah gereja dapat bertemu online di 

tempat-tempat besar dan kecil? Bagaimana kita bisa

menyediakan komunitas secara digital di saat ketika jarak

sosial dan bekerja dari kebijakan rumah cenderung

meningkatkan kesepian dan isolasi pada saat orang 

sangat membutuhkannya?



CORONAVIRUS (COVID-19) TELAH MEMILIKI DAMPAK DRAMATIS PADA SEMUA 

BIDANG MASYARAKAT, TERMASUK GEREJA.



Selama COVID-19, gereja-gereja berjuang untuk menjaga agar anggota mereka tetap

terhubung. Namun, satu hal positif dari semua ini adalah banyak gereja sedang belajar

membuat gereja digital



Penting untuk diingat bahwa jarak sosial

bukan sesuatu yang hanya berlaku selama

pandemi. Kapan saja seorang anggota

berpikir mereka mungkin sakit, mereka

harus tinggal di rumah dari gereja. Tentu

saja, anggota berisiko tinggi mungkin lebih

suka tinggal di rumah selama puncak

musim flu.



4 ALASAN KEBERADAAN DAN MUNCULNYA

IBADAH ONLINE (DARING)

1. Dampak COVID19 menyebabkan kesulitan ibadah di Gereja-gereja, sehingga suka atau

tidak suka, jemaat harus berdiam DIRUMAH SAJA, sambil tetap BEIBADAH dirumah

masing-masing

2. Banyak Jemaat Gereja yang tidak bisa datang ke Gereja (Lansia, Cacat, Sakit, memakai

kursi roda dan lainnya)

3. Hikmat Tuhan (Inspirasi Roh Kudus) untuk mempergunakan perkembangan Informasi

Teknologi (INTERNET) agar Firman Tuhan disampaikan sampai keujung bumi (Amanat

Agung Tuhan Yesus, Mat 28:19-20)

4. Mungkin saja Keadaan Darurat, Perang, Konflik dalam Negeri, musim dingin/hujan/banjir

yang sangat ekstrim, dan timbul wabah penyakit yang sangat menular (seperti Covid19 

diatas)



Pada awal munculnya internet, banyak kelompok pelayanan rohani yang mulai

mengunggah informasi dan khotbah bagi para pengunjungnya. Dalam

perkembangannya, metode pengajaran tersebut berkembang menjadi bentuk

video, audio podcast, dan blog. Gereja daring masa kini merupakan sebuah

alternatif baru sebagai pengembangan dari gereja konvensional yang 

melakukan pertemuan ibadahnya di dalam gedung gereja. Gereja ini bahkan

mulai memanfaatkan layanan pos daring untuk interaksi antara pendeta dengan

anggota gereja, atau menggunakan transmisi, kadang-kadang dengan

menggunakan pra-rekaman siaran televisi. Gereja daring modern memberikan

alternatif kegiatan bergereja yang sama bagi para anggotanya dengan

jangkauan lebih luas, sering kali ditambah pendekatan interaktif.

Gereja daring sekarang ada di seluruh dunia, tetapi keberadaannya masih

dikritik karena kurangnya relasi antar komponen gereja secara langsung.



Gereja dalam bentuk daring muncul sesuai teori komunikasi

kelompok dimana individu bergabung dengan kelompok untuk

mengejar kebutuhan individu dalam konteks sosial. Kelompok ini

akan membantu individu memenuhi sejumlah tujuan termasuk

sosialisasi dan persahabatan, dukungan untuk pengembangan

pribadi atau perubahan positif, dan pertumbuhan spiritual. Ada juga

kelompok yang tujuan utamanya adalah untuk menciptakan

semangat positif dan memfasilitasi anggota mencapai tujuan

pribadi atau sosial berorientasi, seperti dukungan interpersonal.



KRITERIA KUNCI UNTUK MEMBANGUN

KOMUNITAS DIGITAL

Banyak orang yang memimpin grup kecil sudah mengambil

langkah untuk terhubung secara digital dengan grup mereka. Dan 

mereka akan sering memilih platform yang mereka kenal. 

Meskipun inisiatif ini patut dipuji, ini juga dapat menghadirkan

tantangan dalam menyatukan seluruh gereja Anda dalam

komunitas digital.



INILAH TANTANGANNYA
Anda Membutuhkan Komunitas Digital Berfungsi di Semua Perangkat

Panggilan Facetime grup sepertinya ide bagus. Sampai Anda menyadari bahwa orang yang tidak memiliki

perangkat Apple tidak dapat berpartisipasi. Hal yang sama dengan panggilan grup Facebook Messenger - tidak

semua orang memiliki akun Facebook atau Skype.



CARA CEPAT MEMBAWA GEREJA ANDA ONLINE 

KE KOMUNITAS DIGITAL



MEMBANGUN KEHADIRAN MEDIA SOSIAL

Meskipun Anda dapat memiliki banyak interaksi di situs web gereja Anda, terutama melihat

layanan gereja, Anda masih memerlukan elemen kedua - media sosial. Berdasarkan tren

media sosial 2020, orang-orang menikmati berinteraksi dengan orang lain melalui media 

sosial. Aspek favorit mereka adalah video, grup pribadi dan aplikasi perpesanan grup, seperti

Messenger.

Media sosial adalah cara gratis untuk menyatukan keluarga gereja Anda. Ketika anggota tidak

dapat hadir, mereka kehilangan elemen sosial, bahkan jika mereka melihat layanan Anda

secara online. Setelah layanan selesai, dorong mereka untuk menuju ke saluran media sosial

Anda untuk berbicara dengan anggota lain.



DAPATKAN PERALATAN YANG TEPAT

Berita baiknya adalah Anda mungkin tidak memerlukan peralatan

mahal untuk membuat gereja digital. Ada tiga hal utama yang Anda

perlukan - kamera, mikrofon, dan komputer. Jika penerangan

menjadi masalah, Anda mungkin juga membutuhkan cahaya

terpisah untuk menunjukkan dengan lebih baik pastor dan paduan

suara.



POSITIF

• Mendekatkan yang jauh. Menjadikan jarak tidak berarti.

• Mempersingkat waktu.

• Pertukaran informasi semakin mudah.



NEGATIF

• Kedekatan virtual yang terjadi di era masyarakat informasi

mengubah cara pandang hubungan seseorang. Dari kedekatan

langsung menjadi kedekatan yang kini banyak bersifat virtual. 

Kedekatan hubungan semacam ini bersifat maya, tidak nyata.

• Kuatnya ikatan teknologi mempengaruhi penggunanya, 

sehingga menyebabkan ketergantungan.



BEBERAPA TANGGAPAN MAHASISWA 

MENGENAI ERA DIGITAL



A: Kami harus lebih banyak belajar mengenai hal-hal

yang berbau digital dan itu seharusnya ada dalam

pembelajaran di ruang kuliah.

B: Perlu adanya strategi pembelajaran yang baru

yang berhubungan dengan Digital. 

Disamping kami harus mempelajarinya sendiri, 

paling tidak para dosen mampu mengarahkan

kami pada pembelajaran berbasis teknologi



APA ITU NEW NORMAL?

New Normal adalah sebuah istilah dalam

bisnis dan ekonomi yang merujuk kepada

kondisi-kondisi keuangan usai krisis

keuangan 2007-2008, resesi global 2008–

2012, dan pandemi COVID-19.
Wikipedia



PENGERTIAN NEW NORMAL DI PT (PTS)

1) Kebijakan melaksanakan kembali aktivitas akademik dan non akademik secara normal 

dengan menambah standar kesehatan dan kebersihan yg sebelumnya tidak ada.

2) Upaya menjamin pelayanan akademik dan non akademik kepada mahasiswa secara

langsung atau daring dengan penuh kehati-hatian dan kewaspadaan.

3) Upaya menjamin agar kampus tetap bisa menjalankan fungsinya sesuai dengan visi dan

misinya.





BAGAIMANA KESIAPAN PTASN TERHADAP NEW NORMAL?

Pemerintah belum ada membuat kebijakan dan Panduan Pembukaan Perguruan Tinggi

dengan menjalankan konsep new normal.

Pembukaan kegiatan dengan menerapkan konsep new normal memerlukan persiapan-

persiapan seperti penyediaan panduan dan protokol, penyiadaan fasilitas dan infrastruktur

pendukung seperti penambahan ruang kelas dan mobiler sebagai konsekuensi pembatasan

sosial dan pertemuan mahasiswa dan dosen, fasilitas cuci tangan dan kebersihan, fasilitas

parkir kendaraan, sampai penyediaan layanan kesehatan seperti klinik yang mendukung

protokol kesehatan sebagai antisipasi covid 19.



PANDUAN NEW NORMAL INDONESIA LENGKAP, UNTUK PERUSAHAAN 

DAN SEKOLAH DANY GARJITO SELASA, 26 MEI 2020 | 18:21 WIB

1) Pihak manajemen agar senantiasa memantau dan memperbaharui perkembangan

informasi tentang COVID19 di wilayahnya. (Secara berkala dapat diakses di 

http://infeksiemerging.kemkes.go.id. dan kebijakan Pemerintah Daerah setempat).

2) Pembentukan Tim Penanganan Covid-19

3) Prosedur atau protokol dalam setiap aktifitas pendidikan..

4) Pengaturan bekerja dari rumah (work from home).

5) Penyiapan Sarana cuci tangan, handsanitizer, ukur suhu, physical distancing dll

6) Sosialisasi hidup sehat

7) Sterilisasi peralatan secara berkala spt filter ac dll

8) Siklus aktivitas kampus dimulai dari input, proses, outcome dan outputnya wajib

menerapkan konsep new normal yang membutuhkan banyak persiapan dan adaptasi.



DISARIKAN DARI BERIKUT PROTOKOL KESEHATAN AREA INSTITU ADALAH

PANDUAN NORMAL BARU YANG BISA DILAKUKAN SEKOLAH IALAH

1) Menyediakan sarana cuci tangan menggunakan sabun atau pencuci tangan berbasis alkohol di beberapa spot.

2) Membersihkan handel pintu, saklar lampu, komputer, meja, keyboard, dan fasilitas lain yang sering tersentuh
tangan minimal 1 kali sehari dengan disinfektan.

3) Melakukan skrining harian, yaitu apabila ada siswa, guru, atau karyawan yang memiliki gejala demam di atas 38 
derajat, batuk, pilek, gangguan kulit, mata, muntah, diare, tidak selera makan atau keluhan lain, maka diminta
untuk tidak pergi ke sekolah.

4) Warga sekolah dilarang berbagi makanan, minuman, termasuk peralatan makan, minum dan alat musik tiup
yang akan meningkatkan risiko penularan COVID-19.

5) Warga sekolah dilarang melakukan kontak fisik langsung bersalaman, cium tangan, atau berpelukan.

6) Menunda kegiatan yang berpotensi mengumpulkan banyak orang seperti berkemah atau studi wisata.

7) Memastikan makanan yang ada di sekolah merupakan makanan yang sehat dan sudah dimasak sampai
matang.

8) Bagi guru atau karyawan yang memiliki gejala COVID-19 dan tinggal di area zona merah diminta untuk tetap
melakukan Work From Home (WFH) atau kerja dari rumah.













PENERAPAN YANG TELAH DILAKUKAN

Sosialisasi tentang COVID-19 serta Rapid Test untuk seluruh warga kampus



PENERAPAN YANG TELAH DILAKUKAN

Penyemprotan Desinfektan Dalam Kampus Secara Menyeluruh



PENERAPAN YANG TELAH DILAKUKAN

Memasang Wash Hand di tiap-tiap sudut kampus



























INCREASE STUDENT SUCCESS BY PERSONALIZING 

ONLINE LEARNING

NOV 17, 2011  4 MIN READ

The idea of using technology to personalize education for each individual learner 

has been around since the early days of Computer Based Training.  These early 

devices could track a learner’s answers to quiz questions and then deliver 

additional materials based on the questions missed which was a major 

improvement in those days.  However, modern Learning Management Systems 

(LMSs) can do much more and have many new tools for personalizing online 

learning.



ADVENTIST LEARNING ENVIROMENTS

That is one of the reasons why Ellen White frequently spoke about 

Adventist education, which imparts and fosters a balanced 

development of the whole person spiritually, intellectually, 

physically, and socially in a faith-and-learning environment. 

Seventh-day Adventist education has been built on three historical 

pillars that bring together the past, the present, and the future: 

redemption, wholeness, and permanence. Adventist education has 

its own unique history of about 145 years since the beginning of 

Ellen White’s contribution to it and the establishment of the first 

Adventist school in 1872.2 



The notion that redemption engages the attention of the 

Creator of the universe elevates the students. They are 

given the privilege of being engaged in the highest 

educational exercise ever known to human beings, one 

that will even be the subject of study throughout the 

unending ages of eternity.



Adventist education   plays a crucial role in the further 

development of true identity in the minds and hearts of 

young ones by preparing them to     become active 

participants in God’s missiological plan on this earth.   

The missiological concept combines two traditional 

approaches that must work together



The eschatological aspect of Adventist education can be 

fully grasped and implemented when a combination of 

education at home, in Adventist schools, and the 

equipping church with its pastor, are actively involved in 

God’s mission.



UNIQUENESS OF ONLINE FIELDWORK 

1) Yet, despite these liabilities, many online programs successfully engage students in 

fieldwork. Lisa Richardson6 interviewed the directors of two large, fully online Master of 

Social Work programs that serve national and international students regarding fieldwork 

practices at their institutions. Both schools have thousands of students in their full -time 

online programs. 

2) Both interviewees said that the fieldwork component involved more rigor than the face -to-

face program offered on campus. The two schools had different ways of preparing 

students for fieldwork. Hornsby’s school partnered with a company that identified 

agencies where students could do fieldwork



ADVANTAGES OF ONLINE FIELDWORK ACTIVITY 

1) Location. Most students are able to do fieldwork in a place that is familiar to them, either 

in their hometown or at their workplace. 

2) Cultural competence. When students conduct their fieldwork in a familiar place, they are 

better able to communicate with their target population since they know the culture as well 

as the language. Failure to interact with the population being served in the learning 

experience can lead to failure and misunderstanding of the purpose of conducting the 

fieldwork.

3) Community responsiveness. Knowing the culture and language gives students the 

privilege of easily gathering people together and receiving better responses since they 

know more about the people with whom they are working. Regardless of how well the 

student knows or understands the culture or the dynamics of the fieldwork location, the 

potential for misunderstanding exists. Students should be aware of this potential and be 

encouraged to work closely with their facility and agency administrators. 



AS YOU BEGIN YOUR TRANSITION TO TEACHING ONLINE, CONSIDER 

THESE 10 WAYS TO BECOME A BETTER LEADER AND RESOURCE FOR 

YOUR STUDENTS DURING THIS UNPRECEDENTED TIME.

1. Ensure Your Students Are Equipped Technically

As quickly as you can, determine: Do your students have the technology they need to fully 

participate in virtual learning? Does every student have access to a device that can perform 

the functions necessary for online learning, and does that device have the basic software 

installed to run classroom sessions?

You don’t need to have all the technology answers, but you do need to be a resource for your 

students. Know the contact information for your institution’s IT department, and direct students 

to any assistance services they may require. Ensuring that every student has full access to 

the resources they need, and can overcome barriers at home to participate effectively online 

is critical so that no one feels excluded or left behind.



AS YOU BEGIN YOUR TRANSITION TO TEACHING ONLINE, CONSIDER 

THESE 10 WAYS TO BECOME A BETTER LEADER AND RESOURCE FOR 

YOUR STUDENTS DURING THIS UNPRECEDENTED TIME.

2. Give Voice to the Trauma of What Is Happening

The COVID-19 virus—and the mandated social distancing it has necessitated—has created 

ongoing and escalating consequences and worries for your students. As an educator, you 

must initially meet them where they are psychologically. Give them space and time to voice 

the thoughts and emotions they are experiencing before delving into your lessons. Ask 

students how they are doing. Otherwise, you’ll be ignoring the whole reason you’re making the 

transition online—the elephant in the virtual room, as it were—and missing an important 

moment to connect with your students.

As we know from Greenberg, Clair, and Maclean, professors play an important role in the 

wake of traumatic events—and many believe that role includes acknowledging that students 

are going through emotional and psychological stress. In addressing the ongoing trauma of 

this pandemic, acknowledge the position you and your students are in and the emotions that 

come with it. You need to do that before you can ask them to carve out time to continue 

learning.



AS YOU BEGIN YOUR TRANSITION TO TEACHING ONLINE, CONSIDER 

THESE 10 WAYS TO BECOME A BETTER LEADER AND RESOURCE FOR 

YOUR STUDENTS DURING THIS UNPRECEDENTED TIME.

3. Set Ground Rules Early On

From the beginning, establish—and sometimes reset—ground rules. You should still ask 

students not to multitask or check their phones during class, for example. To enforce this, 

ask students to use video and keep their cameras on throughout class; it really makes a 

difference. Then get into whatever material you have planned for the day.

Do a “class launch” that sets expectations for this new way of learning—you want to 

clarify, in detail, how the class will work together online. How should the class 

communicate and how often? How big should breakout groups be? Ask your students 

what they think, and take that into consideration as you establish new norms.



AS YOU BEGIN YOUR TRANSITION TO TEACHING ONLINE, CONSIDER 

THESE 10 WAYS TO BECOME A BETTER LEADER AND RESOURCE FOR 

YOUR STUDENTS DURING THIS UNPRECEDENTED TIME.

4. Find New Ways to Check in with Students

Ensure that students have ongoing opportunities to speak as a group about the new 

state of affairs—this isn’t a once-and-done conversation. Early on, say something like, 

It’s a new world; we’re not sure how long this is going to last, but for the rest of the 

semester, I want to make sure that everyone feels they have the setup and support they 

need.

Remember, too, that with online teaching, there’s not just one meeting time, one form of 

communication, or one medium of conveying messages. Make sure you communicate 

redundantly to avoid confusion and ensure that everyone has heard and understood you. 

Follow up with an email or announcement, and have multiple touchpoints (through 

various media) to keep the conversation going after class.



AS YOU BEGIN YOUR TRANSITION TO TEACHING ONLINE, CONSIDER 

THESE 10 WAYS TO BECOME A BETTER LEADER AND RESOURCE FOR 

YOUR STUDENTS DURING THIS UNPRECEDENTED TIME.

5. Create an Effective Culture for Your Virtual Class

Building a great online class culture is very important, and very difficult, to do—it requires you to actively 
work on it. Here are three effective steps to facilitate a supportive culture for your online classroom:

Make sure students always feel like they know what’s going on. At home, they are away from their campus 
hub and can feel like they’ve lost touch with what’s happening at their school, with their classmates and 
teachers. Communication is extremely important: send more emails or announcements, implement one -
on-one conversations, and encourage more discussions.

Take care to ensure that students don’t feel like they have less access to you than their peers do. 
Because everyone is at home, their methods of communicating with you may be different. Make sure you 
are accessible and available to everyone equally. Engage your students more than ever and do it fairly. 
They need to feel like there’s parity among them.

When you run synchronous class time with the entire group, make sure you’re balancing for inclusion and 
airtime. If you have students who tend to dominate the conversation during in -person discussions, they’re 
going to dominate virtually as well. Make space for all students to participate. Call on students who are 
less inclined to speak up when other students are dominating class time.



AS YOU BEGIN YOUR TRANSITION TO TEACHING ONLINE, CONSIDER 

THESE 10 WAYS TO BECOME A BETTER LEADER AND RESOURCE FOR 

YOUR STUDENTS DURING THIS UNPRECEDENTED TIME.

6. Diversify Modes to Enhance Engagement

During your class sessions, diversify the modes. Every 20 minutes, change how you are 

engaging your students. Consider using varied modes such as slides, videos, polls, 

lecture, reflection activities, and simulations. This practice enhances student 

engagement and breaks up your class time in a productive and vibrant way. You must 

create this new rhythm for yourself and your students to set expectations for their 

engagement throughout the class.



AS YOU BEGIN YOUR TRANSITION TO TEACHING ONLINE, CONSIDER 

THESE 10 WAYS TO BECOME A BETTER LEADER AND RESOURCE FOR 

YOUR STUDENTS DURING THIS UNPRECEDENTED TIME.

7. Recognize the Psychological Impact of Screen-Only Learning

Without the benefit of face-to-face contact, educators and students in online-only environments may feel 
isolated and lonely. If you and your students were accustomed to having unplanned and informal “hallway” 
conversations before or after class, you now realize the importance of those interactions to your overall 
learning experience. Those conversations can have a direct impact on participation and on students’ 
sense of connection with you and each other, and they can easily go away with remote environments .

How do you recreate those informal social moments? Here are a few ideas :

Set up online office hours through whichever medium is best for you and your class, be it email, instant 
chat, or voice and video calling. Make yourself available for student support on a regular and consistent 
basis just as you would in person.

Create a virtual “hallway” where students are encouraged to have more candid—but class appropriate—
conversations, just as they might have before their in-person classes. For example, you can log in to the 
online tool you are using a few minutes early and let students know that you will be there then. You can 
privately instant message with individual students or chat with those who show up early as a group. 
Alternately, you can implement a separate chat, establish a hashtag for the class, have phone or video 
calls, or encourage informal engagement on applications like WhatsApp, WeChat, or Viber.



AS YOU BEGIN YOUR TRANSITION TO TEACHING ONLINE, CONSIDER 

THESE 10 WAYS TO BECOME A BETTER LEADER AND RESOURCE FOR 

YOUR STUDENTS DURING THIS UNPRECEDENTED TIME.

8. Proactively Assist Struggling Students

First, recognize the signs of a struggling student: they’re withdrawn, they’re 
communicating less. When you see them on video during class time, they are more 
inhibited. They aren’t participating in class discussions. Then, talk to them; have a 
conversation—this student may need more engagement and contact from others. Make 
sure they have what they need. During this time, we need to make sure that, within our 
classes and broader university communities, there are services available to help 
students when they need it. Know where to direct students to take advantage of any 
assistive and support services that your institution may provide.

Students might be feeling that their sense of purpose and community is undermined; 
when campus life is suspended, students—and educators—can feel like they’re no 
longer a part of something bigger than just themselves. As leaders, we need to help our 
students with this, and part of that is being much more visible as a resource. Through 
video lectures, discussions, and other communication, be confident and calm. And above 
all, be available as a resource.



AS YOU BEGIN YOUR TRANSITION TO TEACHING ONLINE, CONSIDER 

THESE 10 WAYS TO BECOME A BETTER LEADER AND RESOURCE FOR 

YOUR STUDENTS DURING THIS UNPRECEDENTED TIME.

9. Trust Your Students

As you make the move to the virtual classroom and begin to teach your students online, 

keep this in mind: You have to trust your students. This is an era when we should heed 

Ernest Hemingway’s quote, “The way to make people trustworthy is to trust them.” You 

can’t always see what your students are doing, but give them assignments, equip them 

to do their work, check in on them like you have in the past, and know that you’re giving 

them important resources and support during a challenging time.



AS YOU BEGIN YOUR TRANSITION TO TEACHING ONLINE, CONSIDER 

THESE 10 WAYS TO BECOME A BETTER LEADER AND RESOURCE FOR 

YOUR STUDENTS DURING THIS UNPRECEDENTED TIME.

10. Stay Positive

Despite the trying circumstances that are prompting this move to digital learning, 

remember this important positive aspect: Students are developing virtual skills that will 

be helpful to them throughout their careers in the digital age. As long as you face this 

change head on and take advantage of the strengths of online learning, it can absolutely 

be a successful experience for you and your students.



BIBLICAL EDUCATION IN THE COVID-19 ERA



DISTANCE EDUCATION IS THE NEW PLAN A

For many institutions, offering online/distance education is a second tier option that has been 

adopted primarily because it serves as an economic engine to fund the “real work” of the 

institution, namely the campus programs. On the other hand, there are institutions for whom 

distance/online education is not ‘plan B,’ it is not second tier, it is not a concession to 

pragmatism, it is instead the primary focus.  

When an institution makes a commitment to prioritize keeping people located in their local 

church context, innovating content delivery methods is not a concession but an essential 

reality to achieve the mission. In the article referenced above, the author notes his 

encouragement that as campuses were closed by COVID-19, his students saw this as an 

opportunity to “serve their local church and bolster flailing ministries in their hometowns.” 

What if those students never left their local churches to pursue Bible training in the first place? 

What if serving a church could incorporate biblical training, rather than merely being a silver 

lining in a bad situation?  



SHIFT THE GOAL POSTS

There is nothing wrong with producing graduates. However, in biblical education it should be 
considered secondary to making disciples; when it becomes primary it causes problems. Institutions 
that prioritize graduates subtly and unintentionally slip into viewing local churches as means to 
achieve their goal by providing ministry experience. The institutions subtly shift themselves into the 
primary position and begin to view churches as serving their goal of producing graduates. What if 
the institution’s primary goal was not to produce graduates but rather to make disciples? In this 
situation it is not a far bridge to cross to suggest that the church should be central to learning and 
the academy occupy a subordinate role. 

It should go without saying that not all disciples need to have a formal degree in biblical studies, but 
the reality that all disciples need intentional times of training and development seems to have been 
neglected. Academic institutions should learn the needs of a local church and then develop 
appropriate educational pathways to meet those needs. Some of those pathways might lead to 
formal degrees, but many would not. But since graduates are not the goal, this is irrelevant. Instead, 
training would be available to all. Don’t get me wrong, there is certainly a place for biblical 
scholarship and graduates; I’m simply suggesting the local church take the lead. Institutions of 
Biblical higher education ought to take postures of service to the church, and therefore ought to 
strive to be nimble and responsive to the needs of the church. 



MAKE EDUCATION FINANCIALLY ACCESSIBLE

There are significant financial benefits to locating students in the context of their local church. The 
recent debates regarding the rising costs of college have centered around whether tuition should be 
free or subsidized. In doing so they are missing the fundamental reality that the model of higher 
education is what should be challenged. If there is no vast campus with extravagant amenities, then 
costs are greatly reduced. If there are no dorms, then there is no need to finance the dorms and 
pressure to fill them with students. If there are no athletic programs, gone is the pressure to fund the 
programs and invest significant resources into being competitive. If biblical higher education simply 
concedes its place of primacy to a local church and focuses on delivering quality content that meets 
the needs of the local church, the operational costs of the institution decrease dramatically. The 
result: quality biblical education that is truly accessible to all. This is a goal worth pursuing.

This is what I’m passionate about. This is what we’re trying to do at Eternity Bible College —we’re 
trying to support the church’s mission to make disciples. We certainly don’t have it all figured out; in 
fact I could write another post about the mistakes we’ve made along the way. My hope is that the 
current crisis leads more educational institutions to innovate and develop better ways to deliver 
quality education rather than attempting to preserve a campus-centered, institutionally-focused 
model. The COVID-19 shutdown certainly has caused a disruption. Instead of attempting to figure 
out how to return to the way things were, may we instead collectively look forward to what could be. 
May God stir our collective imaginations and incite our passions to serve His church by making 
disciples.



SEEKING HUMAN CONNECTIONS WHEN ALL WE’VE GOT ARE VIRTUAL ONES

STRATEGIES FOR ADVISING STUDENTS DURING DISRUPTIVE TIMES

As educators, we’re facing a steep learning curve as we work through the mechanics of 

teaching online in our new COVID-19 reality. But we can’t forget how difficult this is for 

students, too. They’re learning to interact with us—and each other—through internet 

connections only. They’re trying to digest and absorb complicated content and concepts 

through unfamiliar online learning platforms. And they’re doing all of this while settling into 

new routines in their home spaces. In short, we are all adjusting .



6 BARRIERS THAT STUDENTS ARE NOW FACING—

AND THAT EDUCATORS SHOULD HEED



INEQUITIES ARE MAGNIFIED

While inequities exist everywhere, college campuses have at least some equalizing effect 

when it comes to giving students access to safe spaces and resources, access to you as 

faculty, and access to study and learning spaces. The physical infrastructure of a campus and 

the organization that comes with it all serve as stabilizing forces in students’ lives. That is now 

gone, so preexisting inequities are magnified. Also, students who have difficult home 

situations can put those situations behind them while they’re on campus—they can cultivate 

new identities for themselves. This new virtual setup might feel like a spotlight on students’ 

home lives that they never asked for.



NOTICING A DISCREPANCY IN PERFORMANCE 

IMPACTS PERFORMANCE

Students having only the context of physical classes to base their school schema upon will 

notice all the ways they are falling short of their typical performance. This might magnify the 

stress they feel about classes and successfully completing the semester. As with many things, 

this will most adversely impact those students who already struggle academically. 

Furthermore, students—particularly undergraduates—have a picture in their minds of what 

college is like. Reconciling that picture with this new remote one, especially in a household 

that is less conducive to productive learning, might be a great challenge for some students.



REACTIONS MIGHT BE MORE PRONOUNCED

As faculty and support staff, we are trying to balance the many parts of our lives that we’ve 

always juggled. Until recently, we had the built-in benefit of physical and social geography that 

enabled us to separate our responsibilities. Not anymore. The same is true for students. So in 

these difficult times, the stress might become more intense. If students are having 

connectivity issues, for example, they might get anxious and think any number of things: my 

instructor and peers will think that I’m skipping class; they will wonder what is wrong or they 

will make assumptions about me or my home life; I’m going to fail because I can’t go to class; 

I’ll never have reliable internet and I won’t get an internship or job or get into grad school. As 

instructors and advisors, we need to be mindful of this sort of tendency and know that as 

things settle in, “this too shall pass.”



INSTRUCTORS ARE DIFFERENT FROM 

ADVISORS

Students who are feeling intimidated and isolated within this new system might be more 

sensitive to the authority of an instructor versus the support of an advisor. Students who were 

already practicing avoidant behaviors at least had the benefit of being packed into a class or 

discussion section where avoiding people is not so simple. Avoidance is often the first and 

most predictable response to stress—so if a student is struggling in your class, you can infer 

that they might not participate as readily. The difference now is that it’s not just because they 

didn’t understand the assignment that students are struggling. It could be because their 

parents are yelling at each other, or they had to take care of their siblings or their own 

children, or they’re stressed about money. Because the struggles may now be much more 

personal, a student might feel even less inclined to come forward for help because they don’t 

want to have to explain their personal lives to their teachers. This is where an advising rather 

than instructional mindset can be a critical link for you to help students acclimate to school as 

a part of their home life.



FAMILIES DON’T KNOW HOW YOUR COLLEGE 

WORKS

Some families will be understanding and fine, but some families might see students online 

with their “friends” and think that they are goofing off or not working. Any time students are 

connecting with peers, who actually play a very important support role for students, they might 

need to justify, minimize, or explain this behavior to their family. That’s not the case with an 

advisor. If a student is meeting with an advisor, parents or families might be less inclined to 

judge the meeting and will leave students alone. In this way, advisors can play a more reliable 

support role for students. Also, just like it’s hard to tell a work story to someone who doesn’t 

understand your workplace, students may prefer to talk about school with an adult from 

school—not with their parents or family members. This is a role you, as an advisory instructor, 

can play.



AS TIME DRAGS ON, WE DRAG TOO

As the pandemic persists, you might notice strain and weariness occurring in both you and 

your students. Sourcing inspiration and getting motivated to prioritize work in the face of 

global trauma may become increasingly challenging, especially when you’re working remotely. 

Even if students are “meeting” with people all day long, they can feel quite lonely because of 

the unnatural way in which we are forced to interact online. Your state of mind as an instructor 

or advisor is a clue to your students’ state of mind. When you feel isolation or strain, your 

students are likely feeling it, too. If you are feeling particularly drained about your own work, it 

may be the perfect opportunity to take a step back, check in with students, be transparent 

about how hard this situation is, and commune around this shared experience.



TECHNOLOGY TRENDS IN THEOLOGICAL 

EDUCATION



In today’s electronic world, we cannot ignore the fact that technology now plays a significant 

role in the lives of students of theology and their future ministry. Currently, more than half of 

Association of Theological Schools (ATS) member schools offer comprehensive distance 

education programs, and 26 schools offer the M.Div. and/or professional M.A.’s (Standard B) 

degrees fully online.

Technology advancements, such as those made available through modern learning platforms, 

are playing an increasingly significant role in the delivery of theological education that helps 

streamline communication between teachers and students, improves collaboration among 

peers, and helps schools and administrators improve the quality and efficiency of 

communication and administrative activities.



While technology advancement is still regarded skeptically by some, other examples of 

successful technology adoption abound. For instance, at Wesley Seminary at Indiana 

Wesleyan University in Marion, Indiana, students are encouraged to see themselves as 

citizens of “the world village united in Christ.” Wesley’s student body of more than 500 —80% 

of them studying online—includes 42% racial/ethnic students, an international contingent from 

10 different countries, an age range from 22 to 82, and a mix of 38 denominations in addition 

to the sponsoring Wesleyan Church. More than 75% of Wesley’s students are following a 

personal desire for more education, not any denominational requirement.[1]



Students today are increasingly studying online or are engaged in hybrid or self -paced 

learning programs, and this is true of theological learning as well. A modern Learning 

Management System (LMS) platform should be able to flexibly support all forms of learners 

and learning styles, and should be easily adapted to allow instructors to teach the way they 

want to teach versus having to fit a predetermined model and workflows. For instance, Seattle 

Pacific University has leveraged hybrid learning to reimagine its M.Div. to better engage 

students within dynamic and varied models of God’s work in the world through congregations, 

nonprofits and/or educational spaces.










































